2018 VSOT - Vitallink
Facilitation Workshop



Objectives

* To review the current situation and problems of

organ donation and transplantation in Vietnam

* To choose the important and urgent action areas to
achieve self-sufficiency in organ donation and

transplantation

* To develop action plans to achieve self-sufficiency

In organ donation and transplantation



Sheet for Personal Brainstorming

Vision Reality

What do you want to see? What is the ideal states? What is currently going on? What do you concern?

Choice
What do you want to do within 2-3 years? What choices do we need to make?




Talk Party

Leader : As a talk-party host, you will listen to and record all the
opinions of the guests visiting his/hers house.

Participants : As a guest, you can decide which talk-party you will go
first. Whenever you have no more things to talk (cannot contribute to,
or learn from the discussion), you may move to other talk-party.




1. OBJECTIVE

Write in the name of the strategy.

Action Planning Worksheet

PRESENT

FUTURE

ADVANTAGES

2. STRENGTHS

In implementing this strategy at this time,
we have the following strengths:

3. WEAKNESSES

In implementing this strategy at this time,
we have the following weaknesses:

4. BENEFITS

In the future of implementing this strategy
are:

5. DANGERS

In the future of implementing this strategy
are:

6. POSSIBLE ACCOMPLISHMENT

Brainstorm possible accomplishments for this time period that build on the
advantages and acknowledge the limits.

7. MEASURABLE ACCOMPLISHMENT

Choose and accomplishment which

* is catalytic

* is realistic

« will have a substantial impact

+ will inspire commitment and action.

Taking all the above into consideration, we are committed to the following measurable
accomplishment by (year/month)




Action Planning Worksheet

8. STRATEGY

Write the name of the strategy on this line.

9. MEASURABLE ACCOMPLISHMENT

Write the measurable accomplishment that you are committed to on this line(from step 7).

10. SPECIFIC ACTIONS 13. IMAGE/SLOGAN

List the specific actions needed to complete the measurable accomplishment indicated above. o .
Create a motivation image or slogan for this

11. ifthere are more than ten actions listed in step 10 organize them into clusters that are similar in their action focus. action campaign
Each cluster should represent a distinct action step.

12. Number the actions in each cluster in the sequence that you will do them.




Action Planning Worksheet

14. STRATEGY

Write the name of the strategy on this line.

16. ACTION TIMELINE

Divide the timeline into the appropriate number of blocks and write the actions (from step 12) that you have selected in the appropriate time-block on this
timeline

15.
MEASURABLE
ACCOMPLISH-
MENT

Copy from step 7.

17. IMPLEMENTING TEAM 18. COSTS
Who will be responsible for implementing this action plan? (at least one person in the planning Write the costs (time and money) of implementing this action plan on lines below:
group; name, not roles) MONEY

TIME




1.

Action Planning Worksheet (Sample)

OBJECTIVE

Write in the name of the strategy.

Recruiting Hospital Volunteers

PRESENT

FUTURE

ADVANTAGES

2. STRENGTHS

In implementing this component at this ime, we

have the following strengths:

we have a- good: track: records

we have loty of patient needs

the jolr iy rewarding

owr board knowy alot of influential
people

LIMITS
3. WEAKNESSES

In implementing this component at this time, we
have the following weaknesses:

wer don't hawveary budgel Lo support
volunteers

we dow't hawe ar volundeer supesvisor

we don/'t have an obviowy pool of poy-
sihle volunteers tor draw on

4. BENEFITS

in the future of implementing this component
are:

I nvln‘\‘i.ﬂg- the conwmunily in the hos-
pidal so-they have some ownership

meeling mare palient needs

relieving some of the burden of nurses

and- other health care profesionals

5. DANGERS

in the future of implementing this component
are:

The wnicnsg coudd. get upsel if theve ave
oo mary volunteers I.‘a.k/i,ng» over their
woiks

wnsupervised volunteery could do
hain tor patienty

6. POSSIBLE ACCOMPLISHMENTS

Brainstorm possible accomplishments for this time period that build on the
advantages and acknowledge the limits.

We: couldd-

have a really well-thought-thrw plaw for anew velunteer prograny
to prapose to the hospitad boawvd

howve o handred: new volunteersy
be ready tor implenment w new progyan
have held o volunteer recruidment meeling

have done a volunteer Lraining sessiov

7. MEASURABLE ACCOMPLISHMENT
(MILESTONE)

Choose an accomplishment which

 is catalytic

* is realistic

 will have a substantial impact

* will inspire commitment and action.

Taking all the above into consideration, we are committed to the following measurable
accomplishment by (date)

20 new well travived volunteers working

Januaiy 1




Action Planning Worksheet (Sample)

Write the name of the component on this line.

9. MEASURABLE ACCOMPLISHMENT (MILESTONE)

Write the measurable accomplishment that you are committed to on this line (from step 7).

10. SPECIFIC ACTIONS

List the specific actions needed o complete the measurable accomplishment indicated above,

11, If there are more than wen actions listed in step 10 organize them into clusters that are similar in their action focus.

Each cluster should represent a distinct action step.

12. Number the actions in each cluster in the sequence that you will do them.

1. evaluate curvent volunteer prograwy
2. designw new programw
5. reorm,tvo{uﬁrgy
4.. write a newy article
3. contact the Life editor from the Staw about anw auticle (EA knows her)
Sa/ post an ad inthe conwnunity newspaper
7. design a training/ ovientadilonw progr o
6. talk withv prospecty
6. do background checks on new volunteer recruily
8. make decision aboul supervision of volunteery
9. dothe training progranm
10. schedude the new volunteery
11. have o welcoming celebratiow for the new volunteers

20 new well trained volunteers working

13. IMAGE/SLOGAN
Create a motivating image or slogan for this action
campaign

“Have aheawt, volunteer!”



14. OBJEC

TIVE

Action Planning Worksheet (Sample)

Write the name of the compenent on this line.

Recruiling Hospital Volunteers

Divide the timeline into the appropriate number of blocks and write the actions (from step 12) that you have selected in the appropriate timeblock on this timeline.

16. ACTION TIMELINE
Nov 3-9 Nov 10-16
1. evalw-~ 2. design new
ate cur - prograsn
rent vol-
rogti e,d.dfm
P v fvo-;wﬁw/Stm’
w‘t‘u.le/ (Ed
knows her)

Nov 17-23

4. write o
newy awticle

5. recrudt vol~
unteery

Nov 24-30

5. recyudd
volunteery
(contin-
wed,)

Sau post cauv
ad inthe
communily
newspaper

Dec'1-7 ‘ Dec. 8-14
6. talk withv .

7. d&ng«w
prospecty o trovin-
6. doback- o
grouwnd
checks on progyoan
nemw vol~ 8. make
e Sy

supervi-

stow of vol-
winleery

Dec 15-21|Dec 22-28

9. do-the
training

teers

11. hewe
a wel~

celebve~
tionwfor
the new
voluwn-

Teevy

15.
MEASURABLE
ACCOMPLISH-
MENT
(MILESTONE)

We will
hoawve 20
new well
trained
volunleersy
working by

Jonuawy 1

17. IMPLEMENTING TEAM

Who will

group: name, not roles)

Ed (owr divector), sheida, Ahwed, Sany

be responsible for implementing this action plan? (at least one person in the planning

18. COSTS

Write the costs (time and money) of implementing this action plan on lines below:

MONEY $1000 for ads, training session food; celebration. The Time: iy covered:
wvowr salawies and jolr descriplions:

TIME

About 100 howry of staff time

10



